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archipockets jean nouvel is a groundbreaking architectural concept that exemplifies the innovative
spirit of contemporary design, blending functionality with aesthetic appeal. Named after the
renowned French architect Jean Nouvel, the archipockets project pushes the boundaries of
traditional architecture by integrating unique pocket-like spaces within structural frameworks,
creating dynamic environments that serve both practical and artistic purposes. This article explores
the origins, design principles, notable projects, and impact of archipockets jean nouvel, offering an
in-depth understanding of this influential architectural approach.

Understanding Archipockets Jean Nouvel
Origins and Conceptual Foundations

The concept of archipockets emerged from Jean Nouvel?s desire to challenge conventional
architectural forms and explore new spatial configurations. Rooted in the idea of creating pockets or
niches within buildings, archipockets aim to break the monotony of flat facades and uniform interiors,
offering layered and textured environments.

Jean Nouvel, renowned for his innovative use of light, materials, and context-sensitive design,
envisioned archipockets as a way to enhance visual interest, provide functional spaces, and foster a
deeper connection between inhabitants and their surroundings. The term ?archipockets? combines
?architecture? with ?pockets,? emphasizing the idea of inserting small, purposeful voids or
protrusions within larger structures.

Design Principles of Archipockets

The design philosophy behind archipockets centers on several core principles:

- Functionality: Each pocket serves a specific purpose, such as offering outdoor terraces,
viewing platforms, or private retreats within the building?s envelope.

- Aesthetic Innovation: The pockets add visual complexity, creating shadows, depth, and
texture that enrich the building?s appearance.

- Contextual Sensitivity: Designs respond to the surrounding environment, climate, and cultural
context, often incorporating local materials and motifs.

- Structural Creativity: Integrating pockets requires advanced engineering to maintain structural
integrity while allowing for unconventional forms.

- Sustainable Integration: Many archipockets are designed to optimize natural light, ventilation,
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and energy efficiency.

Notable Projects and Examples

1. The Institut du Monde Arabe in Paris

One of Jean Nouvel?s most celebrated projects, the Institut du Monde Arabe, features a facade with
mechanical apertures that function similarly to archipockets. These dynamic elements adjust to
control light and heat, creating a lively interplay of shadows and transparency. While technically a
facade system, it demonstrates how pockets can serve environmental and aesthetic functions.

2. Torre Agbar, Barcelona

Though not explicitly called archipockets, the Torre Agbar incorporates bulbous protrusions and
textured surfaces that echo the concept. The building?s innovative form and lighting effects
exemplify how pockets can contribute to a building?s iconic identity.

3. Private Residential Projects

Jean Nouvel has designed numerous residential buildings featuring embedded balconies, terraces,
and recessed niches?functional pockets that enhance privacy and outdoor access. These projects
often showcase how archipockets create personalized, adaptable living spaces.

4. Cultural and Public Spaces

Many cultural institutions and public spaces designed by Nouvel incorporate archipocket-like

features?overhangs, alcoves, and exterior niches?that enrich the user experience and foster social
interaction.

Design Techniques and Materials

Innovative Use of Materials

Jean Nouvel?s approach often involves a mix of high-performance glass, steel, concrete, and
sustainable materials. The choice of materials influences how pockets are formed and how they
interact with light and environment.

Structural Engineering

Creating pockets within existing structures necessitates sophisticated engineering solutions.
Techniques such as cantilevering, reinforced frameworks, and modular construction enable the
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realization of complex forms while ensuring stability.
Lighting and Environmental Strategies
Lighting plays a crucial role in archipockets, with designs maximizing natural daylight and reducing

energy consumption. Some pockets incorporate shading devices or translucent materials to
modulate light.

The Impact and Significance of Archipockets Jean Nouvel

Architectural Innovation

Archipockets exemplify a shift towards more expressive and versatile building forms. Jean Nouvel?s
mastery in integrating pockets enhances architectural diversity and encourages architects to think

beyond traditional box-like structures.

Urban and Cultural Context

By responding to local context and cultural nuances, archipockets contribute to buildings that are
both functional and culturally resonant, fostering a sense of place and identity.

Sustainability and Environment

Incorporating pockets can improve energy performance through shading, ventilation, and natural
lighting, aligning with sustainable design principles.

Influence on Contemporary Architecture

The archipockets concept has inspired a new generation of architects to explore unconventional
forms, leading to more dynamic, engaging, and environmentally conscious buildings worldwide.

Future Directions and Developments
Technological Advancements

Emerging technologies such as parametric design, 3D printing, and smart materials are poised to
further expand the possibilities of archipockets, enabling more intricate and responsive forms.

Integration with Smart Architecture

Future archipockets may incorporate sensors and automation to adapt to environmental conditions
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dynamically, enhancing comfort and efficiency.
Sustainable Urbanism

As cities evolve, archipockets can play a role in creating resilient, adaptable, and human-centric
urban spaces that promote social interaction and environmental sustainability.

Conclusion

archipockets jean nouvel represents a visionary approach to architecture that combines artistic
expression with functional innovation. By embedding pocket-like spaces within buildings, Jean
Nouvel challenges designers and engineers to rethink spatial relationships, aesthetics, and
environmental performance. From cultural institutions to residential complexes, the influence of
archipockets continues to shape contemporary architecture, inspiring new ways to create buildings
that are both beautiful and meaningful. As technology advances and sustainability becomes
increasingly vital, the future of archipockets holds exciting potential for creating adaptable,
engaging, and sustainable built environments worldwide.

Archipockets Jean Nouvel: Redefining Architectural Boundaries with Innovative Pocket Spaces

In the realm of contemporary architecture, few names evoke as much innovation and poetic
experimentation as Jean Nouvel. Among his numerous groundbreaking contributions, the concept of
archipockets stands out as a fascinating exploration of spatial functionality, aesthetic expression,
and structural ingenuity. These pockets?small, often seemingly simple architectural insertions?serve
as distinctive features that challenge traditional notions of space, form, and purpose. This article
delves into the origins, design principles, significance, and impact of archipockets in Jean Nouvel?s
oeuvre, offering an in-depth analysis of how they exemplify his visionary approach to architecture.

Understanding the Concept of Archipockets
Definition and Origins

The term archipocket is a neologism coined within architectural discourse to describe a specific type
of spatial intervention characterized by small, often modular pockets embedded within larger
structures. These pockets are not mere aesthetic embellishments; rather, they serve functional,
symbolic, and experiential roles. Jean Nouvel?s conception of archipockets emerged from his desire
to break down monolithic forms, introduce variability, and foster dialogue between interior and
exterior environments.

The genesis of archipockets can be traced back to Nouvel?s early experiments with contextual
architecture?where local culture, climate, and urban fabric influence design. Inspired by the idea of
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creating ?micro-environments? that enhance user experience, Nouvel began integrating small,
cavity-like spaces into his projects, turning them into signature elements that offer a layered,
complex spatial narrative.

Core Characteristics of Archipockets

- Spatial Inset or Recess: Typically, archipockets are recessed or inset spaces within a building?s
facade or interior, creating visual depth and tactile variation.

- Functional Diversity: They can serve as private nooks, observation points, light wells, or
transitional zones.

- Materiality and Transparency: Often characterized by contrasting materials or glazing that
accentuate their presence.

- Contextual Integration: Designed to respond to environmental conditions or urban context, often
blending function with symbolism.

- Scale Variability: Ranging from small alcoves to substantial voids that influence overall building
form.

Jean Nouvel?s Architectural Philosophy and the Role of Archipockets
Contextualism and Sensory Experience

Jean Nouvel?s architecture is rooted in a profound sensitivity to context, culture, and the sensory
experience of space. His use of archipockets reflects a desire to create environments that are
layered, engaging, and responsive. Instead of imposing rigid, generic forms, Nouvel?s pockets
serve as catalysts for interaction?inviting occupants to explore, discover, and personalize their
spatial experience.

Breaking the Monolith: Fragmentation and Layering

A recurring theme in Nouvel?s work is the fragmentation of architectural mass into smaller,
interconnected components. Archipockets exemplify this approach, introducing variability and
complexity that break down the perceived monolith of modern buildings. These pockets generate a
layered facade, where light, shadow, and materiality interplay to animate the structure.

Innovative Use of Materials and Techniques

Nouvel?s pioneering use of materials?such as glass, metal, and innovative composites?enhances
the expressive potential of archipockets. For instance, transparent or reflective surfaces can make
pockets appear as floating or embedded elements, emphasizing their role as visual and spatial
punctuations.
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Notable Examples of Archipockets in Jean Nouvel?s Projects
1. The Institut du Monde Arabe, Paris

One of Nouvel?s most celebrated projects, the Institut du Monde Arabe (IMA), showcases a
sophisticated use of architectural pockets. The building?s facade features a dynamic array of
mechanical metal screens that function as apertures?akin to traditional mashrabiya
screens?controlling light and privacy. These screens create patterned pockets of shadow and
openness, integrating cultural symbolism with functional shading devices.

Key Features:
- The screens open and close, forming mutable pockets of light.
- The facade?s modular design allows for varied visual effects.
- These pockets serve both aesthetic and climatic functions, demonstrating how archipockets can

blend utility and symbolism.

2. The Fondation Cartier, Paris
Nouvel?s design for the Fondation Cartier features embedded courtyards and recessed niches that
act as intimate pockets within the larger gallery spaces. These areas serve as contemplative
alcoves, display niches, or transitional zones, enriching the spatial complexity.
Highlights:

- Use of glass and steel creates a dialogue between transparency and enclosure.

- The pockets foster a sense of discovery within the expansive interior.
- They break down the spatial volume into human-scaled segments.

3. The Torre Glories (formerly Torre Agbar), Barcelona
While primarily an iconic skyscraper, Torre Glories incorporates architectural pockets through its
illuminated, pod-like structures and indented facade elements. These create visual pockets that

contribute to its dynamic exterior rhythm.

Implications:

- The pockets serve as visual markers, enhancing the building?s nighttime presence.
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- They exemplify how pockets can influence the perception of height and scale.
Design Principles Underpinning Archipockets

1. Contextual Responsiveness

- Archipockets are tailored to their environment, climate, and cultural context.
- They respond to natural light, ventilation, and privacy needs.
2. Spatial Versatility
- Designed to serve multiple functions?private retreats, social spaces, light filters.

- Their adaptability allows for diverse uses across different projects.

3. Aesthetic Playfulness

- Pockets introduce visual rhythm, contrast, and texture.
- They challenge the traditional smooth or uniform facades.

4. Structural Innovation

- They often require innovative structural solutions to maintain building integrity.
- Use of lightweight materials and modular construction techniques.

5. Environmental Performance

- Pockets can contribute to passive design strategies, such as shading and airflow.

Impact and Significance of Archipockets in Contemporary
Architecture

Innovative Spatial Narratives

Vol. 2022, Issue 11

Archipockets allow architects to craft layered narratives within buildings, emphasizing moments of
transition, discovery, and intimacy. They move beyond static, monolithic structures to create
dynamic, engaging environments that respond to human scale and sensory perception.
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Enhancing Sustainability

By integrating pockets that provide shading, natural ventilation, or light modulation, Nouvel?s
archipockets contribute to energy efficiency and environmental sustainability?aligning with modern
green building principles.

Cultural and Symbolic Significance

In projects like the Institut du Monde Arabe, pockets serve as cultural symbols?merging traditional
motifs with modern design. They foster identity and contextual relevance, elevating architecture from
mere form to meaningful storytelling.

Influence on Architectural Practice

Nouvel?s use of archipockets has inspired a generation of architects to explore micro-spaces within
larger structures, fostering innovation in facade design, spatial layering, and material
experimentation.

Critical Perspectives and Future Directions

While archipockets are celebrated for their innovation, some critics point to challenges such as
increased complexity, higher construction costs, and maintenance considerations. Nonetheless,
advances in digital fabrication, modular construction, and sustainable materials are making
archipockets more feasible and appealing.

Looking ahead, the concept of archipockets could evolve to incorporate smart technologies?such as
adaptive shading devices, embedded sensors, and interactive surfaces?further enhancing their
functional and experiential potential.

Conclusion: The Legacy of Jean Nouvel?s Archipockets

Jean Nouvel?s archipockets exemplify a visionary approach that blurs the boundaries between form,
function, and symbolism. They encapsulate his philosophy of contextual sensitivity, material
innovation, and experiential richness. By creating layered, textured, and meaningful spaces,
archipockets have not only enriched architectural vocabulary but also paved the way for more
humane, sustainable, and expressive built environments.

As architecture continues to evolve amidst technological advancements and changing societal
needs, the principles embodied by Nouvel?s archipockets remain profoundly relevant?challenging
designers to think creatively about the small yet impactful interventions that shape our spatial
experiences.
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QuestionAnswer Who is Jean Nouvel and what is his connection to Archipockets? Jean Nouvel
is a renowned French architect known for his innovative designs. Archipockets is a collection of his
architectural projects, showcasing his unique approach to spatial design and creativity. What is the
concept behind the Archipockets project by Jean Nouvel? Archipockets explores the idea of creating
versatile, adaptable spaces that resemble pockets within urban environments, emphasizing
flexibility, functionality, and aesthetic integration. Which notable buildings or projects are part of the
Archipockets collection by Jean Nouvel? Key projects include the Institut du Monde Arabe in Paris,
the Torre Glories in Barcelona, and various innovative urban spaces that exemplify Nouvel's
visionary approach. How does Jean Nouvel's design philosophy influence the Archipockets series?
Nouvel's philosophy of contextual sensitivity and innovative material use is central to Archipockets,
aiming to seamlessly blend functionality with striking visual elements. Are there any sustainable or
eco-friendly aspects incorporated into the Archipockets projects? Yes, many of Nouvel's projects,
including those in Archipockets, incorporate sustainable design principles such as natural lighting,
energy efficiency, and environmentally conscious materials. How has Jean Nouvel's work with
Archipockets impacted modern architecture trends? His innovative approach has influenced
contemporary architecture by emphasizing adaptability and contextual integration, inspiring new
ways to think about urban space design. Where can | view or experience the Archipockets projects
by Jean Nouvel? Many of these projects are located in major cities like Paris, Barcelona, and Dubai.
Some are open to the public, and detailed visual documentation can be found in architectural
publications and online platforms. What awards or recognitions has Jean Nouvel received for his
work on the Archipockets collection? Jean Nouvel has received numerous awards, including the
Pritzker Architecture Prize, recognizing his innovative contributions and influence, including his work
related to the Archipockets projects.

Related keywords: Jean Nouvel, architecture, contemporary design, innovative structures, modern
architecture, sustainable design, architectural concepts, urban planning, creative architecture, iconic
buildings

manual de comportamento organizacional e gest o

manual de comportamento organizacional e gestéo

Um manual de comportamento organizacional e gestdo é uma ferramenta essencial para qualquer
empresa ou instituicdo que busca promover um ambiente de trabalho saudavel, eficiente e alinhado
com seus objetivos estratégicos. Este documento serve como um guia de conduta, valores e
praticas que orientam o comportamento dos colaboradores, além de estabelecer padrées de gestao
gue contribuem para o sucesso organizacional. A seguir, exploraremos de forma detalhada os
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principais aspectos de um manual de comportamento organizacional e gestdo, destacando sua
importancia, estrutura e beneficios.

Importancia do Manual de Comportamento Organizacional e Gestao

Ter um manual bem elaborado garante que todos os membros da organizagao estejam alinhados
guanto as expectativas, normas e procedimentos. Ele promove uma cultura organizacional forte,
melhora a comunicacéo interna, reduz conflitos e aumenta a produtividade. Além disso, um manual
atualizado e bem divulgado ajuda na conformidade legal e na implementacdo de boas praticas de
governancga corporativa.

Objetivos do Manual de Comportamento Organizacional e Gestao

Este documento tem como principais objetivos:

- Padronizar comportamentos e atitudes

- Definir valores e principios organizacionais

- Orientar a conduta dos colaboradores

- Estabelecer diretrizes de gestéo e lideranca

- Promover um ambiente de trabalho ético e respeitoso

- Facilitar a resolucéo de conflitos

- Apoiar o desenvolvimento de uma cultura organizacional sélida

Estrutura do Manual de Comportamento Organizacional e Gestao
A seguir, apresentamos uma estrutura sugerida para a elaboracdo de um manual completo e
eficiente.

- Introducao

- Apresentacao da organizagao
- Propdsito do manual
- Publico-alvo

- Missao, Visao e Valores
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- Misséo: declaracéo do propésito principal da organizacéo
- Visao: objetivo de futuro desejado
- Valores: principios que norteiam as acoes e decisbes

- Codigo de Conduta e Etica

- Normas de comportamento esperado
- Conduta frente a colegas, clientes e fornecedores
- Praticas antiéticas e punicdes

- Politicas de Recursos Humanos

- Recrutamento e selecao

- Treinamento e desenvolvimento

- Avaliacao de desempenho

- Politica de diversidade e incluséo

- Direitos e deveres dos colaboradores

- Normas de Comunicacéao e Relacionamento

- Comunicacao interna e externa

- Uso de midias sociais

- Respeito a diversidade e combate ao assédio
- Gestéao de conflitos

- Gestdo de Seguranca e Saude no Trabalho

- Normas de seguranga
- Procedimentos de emergéncia
- Promocéo do bem-estar dos colaboradores

- Procedimentos Administrativos e Operacionais
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- Processos internos

- Gestédo de documentos
- Controle de qualidade
- Gestao de projetos

- Responsabilidades dos Gestores

- Lideranca ética

- Motivacéo de equipes

- Avaliacao de desempenho
- Gestao de mudancas

- Sustentabilidade e Responsabilidade Social

- Praticas sustentaveis
- Engajamento com a comunidade
- Compliance e responsabilidade legal

- Revisao e Atualizacdo do Manual

- Periodicidade

- Processo de revisao

- Comunicacéo das alteragdes
Como Elaborar um Manual de Comportamento Organizacional e Gestao Eficiente
A elaboracdo de um manual eficaz exige planejamento, participacao de diferentes setores da
organizacéao e alinhamento com a cultura corporativa. Veja 0s passos essenciais:

- Diagndstico Organizacional

Realize uma analise da cultura, valores e praticas atuais para identificar pontos fortes e areas de
melhoria.
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- Envolvimento da Lideranca
A participacdo da alta gestao € fundamental para garantir o comprometimento e a coeréncia do
manual com a estratégia organizacional.

- Definicéo de Valores e Principios
Estabeleca claramente os valores que devem nortear as acdes e comportamentos de todos 0s
colaboradores.

- Desenvolvimento de Conteudo

Elabore textos claros, objetivos e acessiveis, incluindo exemplos praticos e situacfes do dia a dia.

- Revisao e Validacao
Realize revisdes internas e, se possivel, consulte especialistas externos para garantir a adequacgao
e eficécia.
- Comunicacéo e Disseminacao
Divulgue amplamente o manual, promovendo treinamentos e workshops para garantir o
entendimento de todos.
- Implementac&o e Monitoramento
Acompanhe a aplicacdo do manual, colete feedbacks e ajuste conforme necessario.
Beneficios de um Manual de Comportamento Organizacional e Gestao Bem Elaborado
Investir na elaboragéo e manutencao de um manual traz diversas vantagens para a organizagao:
- Alinhamento de expectativas

- Fortalecimento da cultura organizacional
- Redugéo de conflitos internos
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- Melhoria na comunicacao interna

- Aumento da motivacao e engajamento dos colaboradores
- Conformidade com legisla¢cdes e normas de mercado

- Facilidade na gestéo de crises e situacdes adversas

- Promoc¢éo de um ambiente de trabalho ético e respeitoso

Consideracdes Finais

Um manual de comportamento organizacional e gestdo é uma ferramenta estratégica que reforca a
cultura, melhora a convivéncia e potencializa os resultados da organizacdo. Sua elaboracao requer
dedicacéao, alinhamento com os valores institucionais e uma comunicacgéao clara. Quando bem
implementado, o manual se torna uma referéncia diaria, contribuindo para o crescimento
sustentavel e a reputacdo da empresa.

Para garantir a sua eficacia, é importante revisar periodicamente o contetdo, adaptando-o as
mudancas internas e externas. Assim, a organizacdo mantém-se alinhada as melhores praticas de
gestao e comportamento, promovendo um ambiente de trabalho mais harmonioso, produtivo e
responsavel.

Se desejar, posso ajudar na elaboracéo de exemplos de politicas especificas ou fornecer modelos
de sec¢des do manual.

Manual de Comportamento Organizacional e Gestdo: Uma Analise Completa

No mundo corporativo contemporaneo, entender e gerenciar o comportamento organizacional
tornou-se uma peca fundamental para garantir o sucesso sustentavel de qualquer instituicdo. O
manual de comportamento organizacional e gestao surge como uma ferramenta essencial para
orientar lideres, gestores e colaboradores na constru¢do de uma cultura empresarial sélida,
eficiente e alinhada aos objetivos estratégicos. Este artigo oferece uma anélise detalhada sobre
esse recurso, destacando seus componentes, importancia, aplicacdes praticas e beneficios, além
de explorar as melhores praticas para sua elaboracéo e implementacao.

O que é o Manual de Comportamento Organizacional e Gestao?

Um manual de comportamento organizacional e gestdo é um documento formal que consolidada as
diretrizes, valores, politicas e procedimentos que norteiam a conduta dos membros de uma
organizacgédo. Ele serve como uma referéncia clara e acessivel para todos, promovendo alinhamento
de expectativas, padronizacdo de praticas e fortalecimento da cultura corporativa.

Objetivos do Manual
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- Padronizar comportamentos e praticas dentro da organizagao

- Definir valores e principios que orientam a conduta

- Promover a cultura organizacional desejada

- Facilitar a comunicacéo interna e o entendimento das politicas institucionais

- Apoiar processos de gestao de pessoas, incluindo recrutamento, avaliacdo e desenvolvimento
- Prevenir conflitos e promover a ética no ambiente de trabalho

Publico-Alvo

O manual destina-se a todos os membros da organizacao, incluindo:
- Colaboradores
- Lideres e gestores
- Novos funcionérios

- Parceiros e fornecedores (quando aplicavel)

A sua abrangéncia garante que todos estejam alinhados as mesmas normas e valores,
promovendo uma cultura coesa e ética.

Componentes Fundamentais de um Manual de Comportamento
Organizacional e Gestao

Para que seja efetivo, 0 manual deve ser bem estruturado, abrangendo aspectos essenciais que
reflitam a identidade, a missédo e os objetivos da organizacdo. A seguir, detalhamos os principais
componentes que um manual completo deve conter.

- Introducéo e Contextualizacao
Apresenta a missao, visdo, valores e histéria da organizacdo. Essa se¢do contextualiza o leitor,
reforcando a identidade e os propdésitos institucionais, além de destacar a importancia do manual
como ferramenta de alinhamento.

- Valores e Principios Eticos

Define os valores centrais que norteiam a conduta da organizacao, tais como:

- Integridade
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- Transparéncia

- Respeito

- Responsabilidade social
- Inovacgao

Estes principios servem como base para a tomada de decisdo e comportamento diario.

- Cbdigo de Conduta

Estabelece orientacdes especificas sobre comportamento esperado, incluindo:

- Relagdes interpessoais

- Conduta ética

- Uso de recursos da empresa

- Conflitos de interesse

- Confidentialidade e privacidade

- Respeito a diversidade e inclusao

Este codigo é vital para criar um ambiente de trabalho ético e harmonioso.

- Politicas de Recursos Humanos

Inclui regras relativas a:

- Recrutamento e selecao

- Treinamento e desenvolvimento

- Avaliacdo de desempenho

- Jornada de trabalho e pontualidade

- Politica de remuneracao e beneficios
- Procedimentos disciplinares

- Procedimentos Operacionais e Normas Internas

Detalha processos especificos, como:
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- Uso de equipamentos e tecnologia
- Seguranca do trabalho

- Gestao de qualidade

- Comunicacéo interna

- Gestao de documentos e registros

- Normas de Seguranca e Saude no Trabalho
Reforca o compromisso com a integridade fisica e mental dos colaboradores, abordando:

- Protocolos de seguranca

- Uso de equipamentos de protecéo individual (EPISs)

- Primeiros socorros

- Politicas de prevencao de acidentes

- Gestao de Conflitos e Comunicacéo
OrientagOes para resolugéo de conflitos internos, feedbacks e canais de comunicagéo eficazes,
promovendo um ambiente de dialogo aberto.

- Cultura Organizacional e Clima de Trabalho

Sugestdes e diretrizes para fortalecer a cultura desejada, promovendo um clima positivo,
colaborativo e motivador.

Importancia do Manual de Comportamento Organizacional e Gestao

Investir na elaboracdo e manutencdo de um manual de comportamento organizacional e gestao

traz diversos beneficios para a organizacdo. A seguir, destacamos 0s aspectos mais relevantes.
- Clareza e Padronizacao de Expectativas

Ao definir claramente as normas, valores e procedimentos, 0 manual elimina ambiguidades,

proporcionando uma compreensao uniforme das condutas esperadas. Isso reduz conflitos internos
e aumenta a eficiéncia operacional.
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- Fortalecimento da Cultura Organizacional
O manual atua como um reflexo da identidade da empresa, reforcando seus valores e principios.
Uma cultura bem definida promove maior engajamento, lealdade e alinhamento estratégico.

- Apoio a Gestao de Pessoas
Facilita processos de recrutamento, avaliacdo e desenvolvimento, ao estabelecer critérios claros de
conduta e desempenho. Além disso, serve como base para treinamentos e programas de
capacitacao.

- Mitigacéo de Riscos Legais e Reputacionais
Ao estabelecer politicas éticas e procedimentos corretos, 0 manual ajuda a evitar comportamentos
ilicitos, discriminacgéo, assédio ou qualquer pratica que possa prejudicar a imagem da organizacao.

- Melhoria na Comunicacéo Interna
Proporciona canais formais de comunicacao e orienta sobre procedimentos para esclarecimento de
duvidas ou resolucao de conflitos, promovendo um ambiente mais transparente.

- Conformidade com Normas e Legislacao

Garante que a organizacao esteja alinhada as exigéncias legais, evitando sanc¢des ou penalidades
decorrentes de descumprimentos normativos.

Elaboracado e Implementacao de um Manual de Comportamento
Organizacional e Gestao

Criar um manual eficaz exige planejamento, envolvimento de diferentes setores e uma abordagem
participativa. Aqui estdo as melhores praticas para sua elaboracao e implementagcdo bem-sucedida.
- Diagndstico Organizacional

Antes de comecar, realize um diagndstico para entender a cultura atual, pontos fortes, desafios e
necessidades especificas da organizacao.
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- Envolvimento das liderancas e colaboradores
Incluir gestores e colaboradores no processo garante maior aderéncia as normas, além de agregar
diferentes perspectivas e expertises.

- Clareza, objetividade e linguagem acessivel
O conteudo deve ser claro e direto, evitando jargdes técnicos que possam dificultar a compreensao.
Utilize uma linguagem acessivel a todos os publicos.

- Revisao e validacao
Submeta o documento a revisdes por especialistas em RH, compliance e juridico, garantindo sua
conformidade legal e adequacéo as politicas internas.

- Comunicacéo e treinamento
Apés a elaboracao, promova sessfes de treinamento e dissemina¢do do manual, reforcando sua
importancia e esclarecendo duvidas.

- Atualizacao continua

O manual deve ser um documento dinamico, revisado periodicamente para refletir mudancas na
legislagédo, cultura ou estratégia da organizacao.

Desafios na Implementacdo e Como Supera-los

Implementar um manual de comportamento organizacional e gestdo néo esta isento de obstaculos.
Conhecé-los e preparar estratégias de enfrentamento é fundamental.

Desafios comuns

- Resisténcia a mudanca por parte de colaboradores
- Falta de comprometimento da lideranca

- Dificuldade na disseminacéo do conteudo

- Manutenc¢ao do engajamento ao longo do tempo
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Estratégias de superacao

- Envolver lideres desde o inicio do processo

- Comunicar constantemente os beneficios do manual
- Incorporar o manual as rotinas e processos internos
- Promover treinamentos interativos e feedbacks

- Monitorar e reforcar as normas continuamente

Concluséo: O Valor Estratégico do Manual de Comportamento
Organizacional e Gestao

O manual de comportamento organizacional e gestao € muito mais do que um documento formal; é
uma ferramenta estratégica que molda a cultura, orienta condutas e sustenta a gestéo eficiente de
uma organizacdo. Sua elaboracao cuidadosa, alinhada as particularidades da instituicdo, e sua
implementacéo efetiva podem transformar o ambiente de trabalho, promovendo ética, produtividade
e engajamento.

As organizagdes que investem na construgao e na manutengédo de um manual bem estruturado
encontram um diferencial competitivo, além de fortalecer sua reputacdo e garantir conformidade
legal. Assim, esse instrumento deve ser considerado uma prioridade na gestdo moderna,
contribuindo para o crescimento sustentavel e para a consolidagdo de uma cultura organizacional
sélida e alinhada aos seus propésitos.

Em suma, o manual de comportamento organizacional e gestdo € uma peca-chave para qualquer
organizagdo que busca exceléncia, ética e coeréncia em suas agdes. Sua elaboragéo exige
cuidado, participacdo e atualizagcdo continua, mas os resultados ? uma equipe mais alinhada,
motivada e responsavel ? justificam amplamente o investimento.

QuestionAnswer O que é o manual de comportamento organizacional e gestdo? O manual de
comportamento organizacional e gestdo € um documento que estabelece as diretrizes, valores,
normas e praticas que orientam o comportamento dos colaboradores e a gestao dentro de uma
organizacédo, promovendo alinhamento e cultura organizacional consistente. Por que € importante
ter um manual de comportamento organizacional? Ele é fundamental para definir padrées de
conduta, fortalecer a cultura organizacional, orientar decisées e a¢des dos colaboradores, além de
promover um ambiente de trabalho ético, transparente e alinhado aos objetivos da empresa. Quais
0s principais topicos abordados em um manual de gestdo e comportamento? Os principais topicos
incluem valores organizacionais, codigos de ética, politicas de conduta, responsabilidade social,
relacionamento interpessoal, comunicacéao interna, regras de disciplina e procedimentos de gestao.
Como elaborar um manual de comportamento organizacional eficiente? A elaborac&o deve envolver
a participacao de liderancas e colaboradores, alinhando os valores da empresa as praticas
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esperadas, além de garantir clareza, objetividade e acessibilidade do documento para todos os
funcionarios. Qual a relacao entre o manual de comportamento e a gestao de pessoas? O manual
serve como ferramenta de gestao de pessoas ao estabelecer expectativas de conduta, orientar
treinamentos e avaliacfes, além de reforcar a cultura organizacional e promover um ambiente de
trabalho saudavel. Como o manual de comportamento organizacional pode impactar a performance
da equipe? Ao definir claramente as expectativas de conduta e valores, o manual ajuda a criar um
ambiente de confianga e responsabilidade, o que melhora o engajamento, a colaboragéao e,
consequentemente, a performance da equipe. Com que frequéncia o manual de comportamento
organizacional deve ser atualizado? Recomenda-se revisar e atualizar o manual pelo menos uma
vez ao ano ou sempre que houver mudancas significativas na estrutura, cultura ou politicas da
organizacao para garantir sua relevancia e efetividade. Quais desafios podem surgir na
implementagdo de um manual de comportamento organizacional? Desafios incluem resisténcia a
mudanca, falta de compreensédo ou comprometimento dos colaboradores, dificuldade em aplicar as
normas na pratica e a necessidade de treinamentos constantes para garantir o alinhamento com as
diretrizes estabelecidas.

Related keywords: comportamento organizacional, gestdo empresarial, lideranca, cultura

organizacional, desenvolvimento de equipes, motivacéo no trabalho, ética empresarial,
comunicacao organizacional, clima organizacional, recursos humanos

Read the full article online: MANUAL DE COMPORTAMENTO ORGANIZACIONAL E GEST O

buongiorno stories ¢ era una volta cappuccetto ro

buongiorno stories c era una volta cappuccetto ro: An Enchanting Journey into Classic Fairy
Tales

In the realm of children’'s literature and storytelling, few characters are as iconic and beloved as
Cappuccetto Rosso, or Little Red Riding Hood. The tales surrounding her have transcended
generations, captivating audiences with their blend of adventure, morality, and enchantment. This
article delves into the enchanting world of "C'era una volta Cappuccetto Rosso," exploring the
origins, variations, moral lessons, and cultural significance of this timeless fairy tale, especially
within the context of Italian storytelling traditions. Whether you're a parent sharing bedtime stories or
a literature enthusiast exploring folklore worldwide, understanding the nuances of Cappuccetto
Rosso offers valuable insights into storytelling's enduring power.

The Origins of Cappuccetto Rosso


https://ssintechnational.solucionsoft.com/report/uW4EE1QDT316/manual_de_comportamento_organizacional_e_gest_o

BIBELE EA SESOTHO WHONET Printable PDF Vol. 2022, Issue 11

Historical Roots and Variations

The story of Little Red Riding Hood has ancient origins, with versions documented across Europe
centuries ago. The earliest known European tales date back to the 10th and 11th centuries, with
notable variants in France, Germany, and Italy. The Italian version, "C'era una volta Cappuccetto
Rosso," is particularly rich in cultural nuances and moral lessons.

- Ancient European Variants:

- French tales where a girl outwits a wolf.

- German variants, notably the Brothers Grimm's version, emphasizing obedience and
cleverness.

- Italian adaptations, which often integrate local customs and moral teachings.

- Key Elements Across Versions:

- A young girl in a red hood or cloak.

- A cunning wolf as the antagonist.

- A journey through the woods to visit a loved one.

- A moral lesson about obedience, cleverness, or caution.

The Role of Oral Tradition
The story was primarily transmitted orally before being recorded in written form. This oral tradition

allowed variations to emerge, each reflecting local morals and societal values. In Italy, storytelling
sessions often featured these tales to teach children important life lessons.

The Narrative of C'era una volta Cappuccetto Rosso
Plot Summary
The classic tale begins with a young girl, known affectionately as Cappuccetto Rosso, who receives
her nickname from the bright red cape she wears. One day, her mother asks her to deliver food to
her sick grandmother living in the woods.
Main plot points:

- The Departure: Cappuccetto Rosso sets out on her journey, instructed to stay on the path and

avoid talking to strangers.
- The Encounter: She meets a sly wolf who learns about her destination.



BIBELE EA SESOTHO WHONET Printable PDF Vol. 2022, Issue 11

- The Deception: The wolf devises a plan to reach the grandmother's house first.

- The Arrival at the Grandmother's House: The wolf impersonates the grandmother, tricking
Cappuccetto Rosso.

- The Rescue or the Moral Lesson: Depending on the version, a huntsman or a clever girl saves
the day, or the story ends with a moral warning.

Variations and Adaptations

Over centuries, storytellers and authors have adapted the tale, emphasizing different themes:

- Moral Emphasis: Obedience and caution.

- Character Development: The girl as clever and brave.

- Ending Differences:

- Some versions feature a happy ending with rescue.

- Others serve as cautionary tales about trusting strangers.

Cultural Significance of Cappuccetto Rosso in Italy
Integration into Italian Culture

In Italy, the story is more than a children?s tale; it's woven into cultural practices and educational
settings. The story's themes resonate with societal values of obedience, cleverness, and respect for
elders.

- Educational Use: Teachers use the story to teach moral lessons.

- Festivals and Celebrations: Some regions celebrate fairy tale festivals featuring characters like
Cappuccetto Rosso.

- Literature and Media: Numerous Italian writers and filmmakers have reinterpreted the story,
adding modern twists.

Symbolism and Moral Lessons

The story embodies several key themes:
- Caution and Awareness: Teaching children to be cautious in unfamiliar situations.
- Obedience: The importance of following guidance from elders.

- Cleverness and Wit: The value of being smart and resourceful.
- Good vs. Evil: The wolf as a symbol of danger lurking in innocence.
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The Evolution of the Tale in Modern Times
Contemporary Reinterpretations
Modern authors and filmmakers have reimagined Cappuccetto Rosso, emphasizing empowerment,

environmental themes, and psychological interpretations.

- Feminist Perspectives: Portraying the girl as a strong, independent character who outsmarts
predators.

- Environmental Themes: Highlighting the dangers of deforestation and habitat destruction.

- Psychological Readings: Analyzing the wolf as a symbol of inner fears or societal threats.

Popular Media and Adaptations
Many movies, animated series, and books have brought new life to the story:
- Animated Films: Modern adaptations with vibrant visuals and new storylines.

- Graphic Novels: Reimagined stories with deeper character development.
- Theatre and Performances: Live adaptations for children and families.

Lessons and Morals from Cappuccetto Rosso
Key Moral Lessons
The story of Cappuccetto Rosso offers several crucial lessons for children and adults alike:
- Stay on the Path: The importance of following rules and instructions.
- Beware of Strangers: Recognizing potential dangers in unfamiliar encounters.
- Use Wisdom and Cunning: Outwitting threats requires intelligence.
- Listen to Elders: Respecting advice from parents and guardians.
- Courage and Resourcefulness: Facing challenges bravely and wisely.

Applying the Lessons Today

Despite its age, the tale remains relevant. Parents and educators can use it to teach children about:

- Personal safety.
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- Critical thinking.
- Moral integrity.
- Empathy and kindness.

The Significance of Fairy Tales Like Cappuccetto Rosso
Why Fairy Tales Endure

Fairy tales like Cappuccetto Rosso endure for their universal themes and timeless morals. They
serve as tools to transmit cultural values and life lessons across generations.

- Cultural Preservation: Maintaining traditions and stories.
- Educational Value: Teaching morals in an engaging way.
- Psychological Impact: Helping children process fears and experiences.

The Role of Storytelling in Cultural Identity

Stories like Cappuccetto Rosso play a vital role in shaping cultural identity and collective memory.
They foster a sense of community and shared heritage.

Conclusion: The Enduring Charm of Cappuccetto Rosso

The story of Cappuccetto Rosso, or Little Red Riding Hood, remains a cornerstone of European
folklore, especially within Italian culture. Its rich history, variations, and moral lessons continue to
resonate with audiences today. Whether viewed as a cautionary tale, an adventure story, or a
symbol of resilience and wit, "C'era una volta Cappuccetto Rosso" embodies the power of
storytelling to teach, entertain, and preserve cultural values. As new generations encounter this
timeless story, its themes of caution, cleverness, and bravery remain as relevant as ever, ensuring
that the enchanting tale of Cappuccetto Rosso will continue to inspire and delight for centuries to
come.

Buongiorno Stories: C'era Una Volta Cappuccetto Rosso ? Un Viaggio tra Tradizione e Innovazione

Nel vasto panorama delle narrazioni popolari, alcune storie si distinguono per la loro capacita di
attraversare i secoli, mantenendo intatta la loro magia e rilevanza. Tra queste, "Cappuccetto Rosso"
occupa un posto speciale, incarnando temi universali di innocenza, coraggio e prudenza.
Recentemente, la narrativa e |?arte contemporanea hanno dato nuova vita a questa fiaba,
reinterpretandola attraverso diverse prospettive culturali e stilistiche. In questo articolo, esploreremo
il fenomeno di "Buongiorno Stories" e come la rivisitazione di "C?era Una Volta Cappuccetto Rosso"
si inserisca nel panorama attuale, analizzando le sue origini, le varianti moderne e il suo impatto
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sulla cultura popolare.
Origini e Significato Storico di "Cappuccetto Rosso”
Le Radici della Fiaba

La storia di "Cappuccetto Rosso" ha origini antiche, con versioni che risalgono a secoli fa in diverse
culture europee. La versione piu nota, conosciuta in Italia e nel mondo occidentale, deriva dal
racconto popolare raccolto dai fratelli Grimm nel XIX secolo, anche se le sue radici si perdono in
tradizioni orali piu antiche. La trama basilare racconta di una giovane ragazza, riconoscibile dal suo
cappuccio rosso, che si avventura nel bosco per portare cibo alla nonna malata, incontrando un
lupo astuto lungo il cammino.

Temi e Morali Tradizional
La fiaba si presta a molte interpretazioni, ma alcuni temi ricorrenti sono:

- Innocenza e Prudenza: il cappuccio rosso rappresenta |?ingenuita giovanile, mentre il pericolo
rappresentato dal lupo insegna la prudenza.

- Autorita e Rispetto: la figura della nonna e le istruzioni materne sottolineano I?importanza di
ascoltare e seguire consigli di sicurezza.

- Pericolo del Male Nascosto: il lupo incarna il pericolo insidioso che pud nascondersi anche
dietro apparenze innocenti.
La Trasmissione Culturale
Le varianti della fiaba si sono evolute nel tempo, adattandosi alle diverse culture e contesti sociali.
Questo processo di trasmissione ha permesso alla storia di mantenere la sua efficacia come
strumento educativo, oltre a evolversi come forma di intrattenimento.
La Rivisitazione Moderna di "Cappuccetto Rosso"
Innovazioni Narrative e Artistiche
Negli ultimi decenni, molti autori, illustratori e registi hanno reinterpretato "Cappuccetto Rosso",

portando la storia in nuove direzioni. Tra le tendenze piu evidenti:

- Racconti Alternativi: alcune versioni presentano la protagonista come un?eroina indipendente,
capace di affrontare il lupo con intelligenza e coraggio, rovesciando il ruolo tradizionale di vittima.
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- Contesti Contemporanei: ambientazioni urbane o futuristiche, inserendo elementi tecnologici o
sociali moderni, per rendere la fiaba piu vicina alle esperienze dei giovani di oggi.

- Temi Sociali: alcune rivisitazioni affrontano temi come I?ecologia, la diversita o la critica alle
autorita, rendendo la storia piu critica e riflessiva.

Tecniche di Narrazione e Arte Visiva

L?uso di nuove tecnologie e piattaforme digitali ha permesso di creare versioni animate, interattive e
multimediali della fiaba, ampliando il suo pubblico e il modo di fruizione. Le tecniche piu utilizzate
includono:

- Animazioni Digitali: cortometraggi e serie TV che reinterpretano la storia con effetti visivi
innovativi.

- Audiolibri e Podcast: narrazioni immersive che coinvolgono un pubblico piu giovane e
tech-savvy.

- lllustrazioni Contemporanee: artisti moderni hanno reinventato i personaggi e gli ambienti,
utilizzando stili grafici vari e sperimentali.

"C?era Una Volta Cappuccetto Rosso" nella Cultura Popolare
Film, Serie e Libri
La fiaba ha ispirato numerose produzioni nel cinema e nella letteratura:

- Film e Serie TV: adattamenti che spaziano dai cartoni animati per bambini alle opere innovative
per un pubblico adulto.

- Romanzi e Racconti: autori contemporanei hanno scritto reinterpretazioni, spesso con un tono
piu oscuro o psicologico, esplorando le motivazioni dei personaggi.

- Graphic Novel: ?uso del fumetto ha permesso di sperimentare nuove narrazioni visive e
narrative.
Moda e Design
Il simbolo del cappuccio rosso si é trasformato anche in un elemento di stile e design:

- Abbigliamento: collezioni di moda che utilizzano il colore rosso o il cappuccio come simbolo di

ribellione e individualita.
- Accessori: gadget e articoli di design ispirati alla fiaba, spesso con un tocco artistico e
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contemporaneo.
Impacto Sociale e Psicologico

Le reinterpretazioni moderne di "Cappuccetto Rosso" spesso riflettono le sfide contemporanee e le
paure dei giovani, diventando strumenti per affrontare temi come:

- Autonomia e Crescita: rappresentano il percorso di maturazione e di scoperta di sé.

- Paure e Sicurezze: affrontano le insidie della vita moderna, come il cyberbullismo, I?isolamento
o le minacce reali.

- Empowerment Femminile: molte versioni rafforzano il ruolo della protagonista come figura
autonoma e forte.

La Convergenza tra Tradizione e Innovazione
Un Equilibrio Dinamico

Il successo delle reinterpretazioni di "Cappuccetto Rosso" risiede nella loro capacita di mantenere
vivo il messaggio originale, pur adattandosi alle sensibilita e alle esigenze del pubblico
contemporaneo. Questo equilibrio tra tradizione e innovazione permette alla fiaba di rimanere
rilevante e di continuare a essere uno strumento di formazione e intrattenimento.

La Responsabilita degli Autori e Creatori

Gli autori e artisti che si cimentano con questa fiaba hanno il compito di rispettare le origini, ma
anche di innovare, offrendo nuove chiavi di lettura che possano stimolare riflessioni critiche e
promuovere valori positivi. La sfida consiste nel preservare 1?essenza della storia senza deformarla
0 banalizzarla.

Conclusioni

La storia di "C?era Una Volta Cappuccetto Rosso" si configura oggi come un esempio emblematico
di come le fiabe tradizionali possano evolversi, mantenendo la loro funzione educativa e culturale.
Attraverso le recenti reinterpretazioni di "Buongiorno Stories", si evidenzia come il patrimonio
narrativo possa essere rielaborato per rispondere alle sfide di un mondo in rapido cambiamento,
senza perdere di vista i valori fondamentali di innocenza, coraggio e prudenza.

In un?epoca in cui I7immagine e la narrazione digitale dominano, questa fiaba continua a ispirare
autori, artisti e pubblico, dimostrando che le storie, se ben adattate, possono rimanere eternamente
giovani, capaci di parlare a tutte le generazioni. E cosi, come in un ciclo senza fine, "C?era Una
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Volta Cappuccetto Rosso" si reinventa, mantenendo vivo il suo incanto e il suo insegnamento.

Buongiorno Stories rappresenta, in questo contesto, un esempio di come le storie antiche possano
essere rivisitate e reinventate, garantendo loro un ruolo centrale nel dialogo tra passato e presente.
La fiaba di Cappuccetto Rosso, con le sue molteplici sfumature e interpretazioni, continuera a
essere un punto di riferimento per chi desidera esplorare i limiti e le potenzialita della narrazione.

QuestionAnswer What is the main theme of 'C'era una volta Cappuccetto Rosso'? The story
revolves around the classic fairy tale of Little Red Riding Hood, highlighting themes of innocence,
caution, and the encounter with danger in the woods. How does 'Buongiorno Stories' present the
story of Cappuccetto Rosso differently? It offers a modern, engaging retelling with colorful
illustrations and interactive elements to make the classic tale more appealing to children today. Is
'C'era una volta Cappuccetto Rosso' suitable for young children? Yes, the story is adapted to be
age-appropriate, emphasizing moral lessons and using simple language suitable for young
audiences. What lessons can children learn from 'C'era una volta Cappuccetto Rosso'? Children
learn about the importance of listening to warnings, being cautious, and understanding the
consequences of their actions through the story. Where can | find '‘Buongiorno Stories' versions of
the Cappuccetto Rosso story? You can find '‘Buongiorno Stories' versions on their official app,
website, or through popular digital story platforms that feature interactive fairy tales for children.

Related keywords: buongiorno stories, c'era una volta, cappuccetto rosso, fiabe, racconti per
bambini, storie classiche, favole, narrazione, personaggi fiabeschi, avventure per bambini
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